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This report was the result of a five-month engagement led by Vital Wave to conduct a market assessment of 

digital financial services (DFS) in Africa to inform the design and establishment of the Africa Digital Financial 

Inclusion Facility (ADFI), created by the AfDB to contribute to financial inclusion in Africa. 

The goal for ADFI is to provide the necessary support to key players in the digital financial inclusion space, further 

enabling the use of formal financial services by excluded and underserved populations. The proposed structure of 

the Facility is two-pronged: to leverage operations within the AfDB to mainstream digital inclusion and to pool resources 

from donors and direct those resources toward technical assistance and support for digital infrastructure, policy and 

regulatory reforms, the development of new digital financial solutions and capacity-building.  

Increased financial inclusion is an important catalyst for improved 

economic productivity and a higher GDP.  The 2014 CGAP white paper, 

Financial Inclusion and Development, notes that financial inclusion gives 

people the opportunity to save and invest, which leads to greater 

security and improved ability to deal with economic shocks. 

This market assessment evaluated and characterized sub-regions and 

specific countries for the purpose of understanding the readiness and 

maturity of adopting Level One principles in support of financial 

inclusion. In addition, the report outlines specific investment 

recommendations that will address key bottlenecks to DFS expansion 

and adoption throughout Africa. Investment recommendations focus 

on scope, cost, and efficiency, identifying the investments that will 

reach the greatest number of financially underserved people.  

The three main objectives of the assessment were to:  

1. Determine and characterize the current state of digital financial services (DFS) in African countries, including 

uptake and barriers to growth, through the identification of country segments with common socio-economic 

and financial access characteristics;  

2. Analyze potential opportunities and interventions for ADFI in five priority countries and two regional 

economic blocks, by conducting in-country interviews with subject-matter experts in governments, financial 

institutions, mobile network operators (MNOs) and providers of DFS, including mobile money; and,  

3. Identify potential DFS ecosystem efficiencies at the regional and sub-regional level and possible ADFI 

investment opportunities by quantifying the impact these investments might have on the Facility’s financial 

inclusion goals and providing investment recommendations and prioritization criteria. 

Digital financial services offer 

immense potential in overcoming 

current development challenges. 

Millions of previously excluded and 

underserved populations are 

moving from cash-based 

transactions to formal financial 

services through the use of mobile 

phones or other digital 

technologies. However, these 

services are still in need of support 

to sustainably scale up across the 

developing world.  

 

https://www.leveloneproject.org/
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Assessment overview and methodology 

The project was comprised of three main phases. 

Phase 1: Socio-economic characteristics provided insight 

on the overall infrastructure and wealth of a country.  

Phase 2: Five deep-dive countries were selected with a 

unique DFS ecosystem. 

Phase 3: Vital Wave conducted a market sizing 

assessment to determine the total addressable market 

(TAM) for each country in Africa as well as f or 

various economic regions on the continent.  

Country archetypes 

Five country archetypes emerged from a quantitative 

segmentation model using socioeconomic and financial 

access indicators. These segments have distinct 

characteristics, as below.  

 

The priority countries which represent one of these 

segments, are Cote d’Ivoire, Egypt, Ethiopia, South 

Africa, and the Democratic Republic of Congo (DRC).  

 

 

 

 

Findings with subject-matter experts in the focus countries 

and regions reveal four main themes – the regulatory 

environment, infrastructure, market environment, and 

interoperability – that stand out as particularly important in 

creating an enabling environment conducive to DFS growth.  

 
 

 

 

 

Two target groups were identified where the greatest 

potential for impact through short-term investments 

is most likely. 
 

 

 

The Total Addressable Market (TAM) was estimated as 332 million people 
according to the criteria of adults across Africa who do not currently have a 
mobile money account or an account at a financial institution but who have 
access to a mobile phone. 
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Snapshot of TAM across Africa  The investment prioritization criteria below reflect  

 selection factors based on alignment with the Facility’s 

 stated DFS market role, its operational and geographic 

 parameters, and its goal of producing tangible impact over a 

 ten-year timeframe.  

Potential Prioritization Criteria 

1. Leadership demonstrated at country/sub-regional level 

2. Catalytic investments open key barriers 

3. Learning opportunities/success stories 

4. Diversity of portfolio 

5. Investments across Africa 

6. Path to sustainability 

7. Size of investment 

8. Lead of influencing countries 

9. Low risk level 

10. Short time to impact 

 

Market assessment of digital financial services (DFS) in Africa to inform the design and establishment of the 

Africa Digital Financial Inclusion Facility (ADFI) 

The market assessment yielded several implications that can further DFS expansion and uptake in Africa: 

1.  A country’s DFS regulatory environment emerges as a major differentiator between countries with similar 

socioeconomic characteristics in advancing financial inclusion  
2.

 
Infrastructure, both mobile and financial, is a crucial pre-condition of expanding DFS in any country  

3.
 

The biggest opportunity to expand DFS in the short term lies in reaching urban populations with mobile phone 

access, which can also lay the groundwork for expansion to rural populations and those who currently do not 

have access to mobile devices 
4.

 

Many aspects of the DFS enabling ecosystem need to be addressed at the country level, but for those that can be 

addressed regionally, doing so may offer a better return on investment 
5.

 

Country segments reveal the impact potential of addressing targeted bottlenecks in countries with similar 

characteristics 

 

Overall conclusions 

The investment options described here leverage existing assets in the priority geographic areas to address the 

biggest bottlenecks to DFS expansion. Each investment undertaken by ADFI will require careful consideration of 

its impact potential and its satisfaction of key operational criteria, including a remit to serve the needs of countries 

throughout the continent, the business viability of the investments themselves, and long-term financial 

sustainability. If carefully selected and stewarded, these investments could unleash the next wave of DFS 

innovation and growth and realize ADFI’s vision for universal DFS access that drives growth across Africa. 

 

For more information, please contact ADFI at adfi@afdb.org. 


